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Swiss Food Research — Why, Who, What (( We drive impactful

innovation with a holistic
approach to a sustainable
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Switzerland has a favourable innovation landscape
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R&D Spendings

= 22 Mrd CHF Privat

= 6.7 Mrd CHF
public (Tax)

= Money going
«abroad»

= 58 Mrdin 2015
= 7.8 Mrd in 2017

GII

rank Economy Score
1 Switzerland 64.6
2 United States 61.8
3 Sweden 61.6
4 United Kingdom 59.7
5 Netherlands 58.0
6 Republic of Korea 57.8
7 Singapore 57.3
8 Germany 57.2
9 Finland 56.9
10 Denmark 559
1 China 55.3
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Abbildung A 4.1: Finanzierung und Durchfiihrung von F&E in der Schweiz nach Sektor in Mio. CHF, 2017

(ohne Zweigniederlassungen von Schweizer Unternehmen im Ausland)
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How to navigate through the funding system?

Funding

Private  pupye

. Go to
Idea Concept Project & Market /
Generation  Development Prototyping scaling

Innovation project
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Swiss Food BAFU Projects
Ecosystem

SATW Food 4.0 AgriQnet (BLW)
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Researcher / Early-stage

Large corporate

Start-u
start-up P (>250FTE)
NTN Innobooster Swiss Food Ecosystem
A\ SATW Food 4.0

Innovation project without implementation partner*

BLW (VIP/PRE/AgrlQnet) or BAFU

NTN Innobooster Swiss Food Ecosystem

Innocheque

Swiss Food Research Call

SATW Food 4.0

ETH Pioneer Fellowship Innovation project wittfimp

BRIDGE POC

BRIDGE Discovery
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er (20% in kind)

Innovation project with
implementation partner (50% in kind)

Die Produktion von Lebensmitteln in der Schweiz steht unter einem zunehmenden interationalen
Wettbewerbsdruck. Dieser fiihrt seit mehr als 10 Jahren zu einer nationalen Verdrangung, die insbesondere
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Path of Innovation = Triple V-Function

Go to
Market /
scaling

((Each step along the path

of innovation has its

Project &

dedicated scheme to
support and mitigate risk

Cost & Value

Development Prototyping

Concept

Probability of Success

Generation

Idea

Swiss Food Research 7

. SWisS
@ FOOD
< RESEARCH




Front End of Innovation — How it starts!

idea Idea Conversion(!) vs. Idea Generation 2
Conversion ALL RESPONDENTS (N = 685)
Highly
Effective

) 4mmmsssssm———— 1 2 3 EEEss— < 4 5 E——S
Marginally w » . Y,
Effective T ) idea Goneration v Highly
Respondent ranked idea generation Respondent ranked idea generation Effective
effectiveness as 1,2or 3 effectivenessas 4 or 5

Note:
(1) How effective do you feel your organization is at converting ideas into projects for execution? “Please rank your company's level of effectiveness in idea conversion.” With “1"=Marginal Effective and “5" = Strongly Effective.
(2) How effective do you feel your organization is at generating new ideas? “Please rank your company's level of effectiveness in idea generation.” With “1"=Marginal Effective and 5™ = Strongly Effective.

Boaz & Company 2012 Innovation 1000-Making Ideas Work-Results Summary EXTERNAL ppitx 20

Only 25% of the companies consider themselves effective in managing innovations
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The Toolbox

Research
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advice

Event Series Desi gn

hinking

Methodology

Proposal
reviewing
for project
application

Bringing partners & competences together
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Coaching & Accelerating

Knowledge
Technology

Transfer

Education
Know-how
EIT Food

atchmaking
with
appropiate
partners for
scale up

1:1 sessions
& coaching

Participation
in Future
Food Market

Agro Food
Innovation
Forum

Market Exposure
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We strive to push
Innovation forward for
the better of the Agro
Food & Nutrition System
within and beyond
Switzerland
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